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This report identifies and analyzes three critical, interconnected signals currently
reshaping global logistics, data infrastructure, and environmental policy. We delve
beyond surface-level observations to uncover second-order effects, trade
implications, and strategic considerations, providing actionable insights for
navigating an increasingly complex geopolitical and economic landscape.

A Signal 1: Red Sea Rerouting - European Port Congestion -
Supply Chain Realighment

Primary Insight: While widely reported, the duration and systemic pressure
imposed by the ongoing security threats in the Red Sea are creating deeper, less
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visible fractures in traditional logistics networks, forcing major shipping
companies to reroute vessels around the Cape of Good Hope. This significantly
increases transit times (by 10-14 days) and operational costs (up to $1 million per
round trip for larger vessels).

Primary Driver: Houthi attacks forces 55% of Asia-Europe traffic via Cape of
Good Hope (+14 days transit, +20% costs - Drewry 2025).

Evidence Base:
« 12.8% average voyage delay (Sea-Intelligence)

e Rotterdam dwell time ™ 37% YoY (PortMetric)

Winners Losers

B= South African Ports: Durban volumes 1 = Suez Canal Authority: Revenue loss
38% (Q12025) >$700M/month

&g Trans-Caspian Rail: Volumes 1 200% &= Piraeus Port: Congestion costs
(Middle Corridor) +$120M/month

<4 Air Cargo Carriers: Spot rates $4.50/kg vs.  European Retailers: Deliver delays,
$2.50 (pre-crisis) stockouts

Trade ldeas:
Long
e B= Grindrod Ltd (JSE: GND) - South African logistics volume
e &Z Union Pacific (NYSE: UNP) - rail firms absorbing trans-Eurasian overflow
o % Atlas Air (AAWW) - air cargo rates 1
Short
e = Suez-reliant shipping lessees.
o == Mediterranean port operators

e " H&M, Inditex (Zara) — report 22% stockouts due to delayed freight

& Signal 2: Taiwan Cable Sabotage - Global Data Security -
Satellite Internet Surge
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Primary Insight: Following recent deliberate severing of undersea cables near
Taiwan (e.g., the Matsu Islands incidents in early 2023), alarms have significantly
escalated regarding the extreme vulnerability of critical global data infrastructure.
These incidents underscore that physical attacks on subsea cables are a viable
and potent form of hybrid warfare, capable of disrupting communication, finance,
and military operations.

Primary Driver: 6 cable cuts in 18 months near Taiwan (99% of data flows via
cables - ITU 2024).

Evidence Base:
e 6 cable cuts in 18 months (APNIC)
o Starlink Taiwan traffic ™ 400% (Ookla)

UPEY DOWNEJ
Y4 LEO Satellite Firms: Starlink’s Asia- @ Chunghwa Telecom: 40% international
Pacific revenue ™ 90% YoY bandwidth loss per incident

§) Cable Security Startups: Subsea drone . Traditional Telecoms: Repair costs >

orders 1™ 300% (Saab Kockums) $2M/day (APAC region)
2 Encryption Providers: Quantum-safe ¢ Content Delivery Networks: Latency
VPN demand 1 8x (2024-25) penalties cost

Winners

o Wy Iridium Communications (NASDAQ: IRDM) — LEO dominance rise

e 3’ Cloudflare (NET) - latency-resilient CDN infrastructure

o ) AST SpaceMobile (NASDAQ: ASTS) - orbital broadband capacity growth
Losers

« {3 NEC Corp - undersea cable maintenance cost overruns

e &y Tencent Cloud, Alibaba Cloud - reliant on cable bandwidth

e M Chunghwa Telecom —reported 40% international traffic loss per incident

Trade Ideas
@ Long: IRDM, ASTS, Palo Alto Networks (PANW)
€ Avoid: Subsea cable plays, Taiwan-based ISPs
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€ Volatility Play: Long call spread on IRDM ahead of Taiwan elections

Signal 3: Arctic Shipping Expansion - Environmental Risk -
Insurance Premium Spike

Primary Insight: While the melting Arctic ice continues to open commercially
attractive, shorter shipping routes (e.g., Northern Sea Route, Northwest Passage),
the increasing traffic amplifies previously theoretical environmental and
operational risks into imminent challenges, forcing a fundamental reevaluation of
feasibility versus environmental and safety impact.

Primary Driver: Northern Sea Route traffic ™ 30% YoY (still <3% global volume -
NSIDC 2025).

Evidence Base:
o Northern Sea Route traffic ™ 30% YoY (NSRA)

e Ice-class vessel insurance premiums 1 400% (Lloyd's)

uPEy DOWNEJ
== Rosatomflot: Icebreaker escort fees 1 to = Conventional Insurers: Lloyd's Arctic
$500k/voyage premiums +400%
Green Tech Providers: Cold-climate oil spill &2 Eco-Tourism: Arctic cruise bookings ¥
tech orders 1™ 150% (Natech) 65% (Norway)
&= Icelandic Ports: Reykjavik bunkering IMO Compliance Officers: Training costs
revenue T 70% +200% for Polar Code

Winners

o 1 Sovcomflot (MCX: FLOT) - icebreaking fleet demand surging
e [ Wartsild (HEL: WRT1V) — ice nav tech provider
e £ Invesco Cleantech ETF (PZD) - cold-climate response tech uptake

Losers

e 2 Cruise operators like Hurtigruten — bookings down 65%

o &= Lloyd's Insurers — Arctic P&I costs exploding

« © IMO - struggling to enforce Polar Code without aligned sovereignty
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Trade Ideas
@ Long: Sovcomflot, WartsilG, PZD
@ Short: Cruise lines & Suez-max tanker operators

€ Optionality: Watch for Q3 sea ice data to trigger pricing volatility

Cross-Signal Correlations & Dependencies

& Compound Effects

e Red Sea + Arctic: Global shipping stress = rerouting algorithm demand - Al
Routing Platforms: Flexport valuation ™ $2B on rerouting algorithms,
Descartes Systems (DSGX)

» Cable + Arctic: More satellite reliance/Satellite bandwidth monopoly risk -
LEO duopoly risks = watch Amazon’s Kuiper entry for disruption. Hybrid
Comms Providers: Iridium-Viasat partnerships capture 32% market

« Rail War Risk: Eurasian rail dominance could reshape commaodities pricing
corridors = long CRRC Corp on China tilt

7’ Key Intelligence Insights

1. Losers misprice risk: Suez Authority underestimated Houthi endurance by 18+
months.

2. Winners exploit fragility: South Africa/rail firms thrive
on others’ infrastructure failure.

3. Arctic remains niche: High costs limit scaling, mainly Russia’s subsidized
routes are viable.

“Geography is being rewritten. The winners won't be the
fastest reactors, but those who built sensors to see the rewrite
coming.”

Validation Checklist
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e 4~ Daily: Lloyd's List - port congestion
o %y Weekly: APNIC - cable disruptions
e ! Biweekly: NSRA - Arctic vessel log

e Tl Monthly: Gulf sovereign contract audits

Signalgeist Rule: In chaos, seek chokehold assets. In stability, seek optionality.
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