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Signalgeist - Small Business, Big
Signal: April 2025 NFIB Report
Analysis

1l Signalgeist Intelligence Brief

NFIB Small Business Optimism Index - April 2025

This week, we dissect insights from the NFIB Small Business Optimism Index — a
critical but often overlooked early indicator of ground-level economic sentiment.

Vv Headline Summary:

Optimism Index: 95.8 (-1.6 pts) — well below the 51-year average

Uncertainty Index: 92 — significantly elevated

CapEx Plans: Lowest since early 2020

Top Concern: Labor quality (third month in a row)

& Signalgeist Second-Order Signals & Trade Ideas
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1. i CapEx Retreat

Small businesses are delaying long-term investments in
equipment and infrastructure.

Implication: This signals softening demand for industrial goods, machinery, and
commercial property.

. Trade Idea:
o Cautious on industrial manufacturers (e.g., ASTE, TEX)

o Constructive on capex-light SaaS platforms (e.g., MNDY, SMAR)

2. = Labor Quality vs. Cost

Talent shortage remains the #1 concern, but wage inflation
shows signs of cooling.

Implication: Hiring challenges persist, but overall wage pressures are easing —
particularly relevant for low-margin businesses.

. Trade Idea:
e Long HR tech and freelance platforms (e.g., ZIP)

» Avoid low-margin service providers facing labor bottlenecks

3. @ Insurance Costs Surging

Insurance ranks among top operational concerns for small
businesses.

Implication: This signals mounting hidden cost pressures across service-heavy
and industrial SMEs.

. Trade ldea:

e Bullish on insurance brokers (e.g., AON, BRP)
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o Watch margins in asset-heavy small caps for insurance cost drag

4. [y Inventory & Demand Cooling

Small firms are scaling back inventories and cutting sales
expectations.

Implication: Reflects cautious consumer demand outlook, especially in
discretionary sectors.

. Trade Idea:

o Favor defensive retailers and lean operators (e.g., WMT, DG)

« Underweight discretionary retail pending macro clarity

5. - Inflation Cooling — But Sticky

Input costs are easing, but pricing pressure remains in specific
sectors.

Implication: Signals disinflation overall, but businesses with pricing power remain
advantaged.

. Trade ldea:
e Hold or add to names with pricing resilience (e.g., COST, DE)

» Avoid sectors facing margin squeeze despite falling input prices

~ Sector Snapshot

Sector Signalgeist Outlook

Small Industrials /1. Caution — CapEx pullback signals softness
Retail/Consumer Mixed — Staples resilient, discretionary weak
Insurance @ Positive — Brokers outperform; SME pain rising

Credit-Sensitive Neutral — Rates stable but growth-sensitive
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A Final Note

Signalgeist doesn’t aim to predict the future. We decode the present before it's
priced in. The NFIB Index is a powerful lens into how real businesses are reacting
to shifting conditions.

Expect more ground-level intelligence — straight from the source — in next
week's drop.

— The Signalgeist Intelligence Desk
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